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Welcome and Introductions

a. Roll Call of Alliance Members and Alternates Present
b. Introductions

c. Addition or Changes to Draft Agenda

d. Approval of October 10, 2023 meeting notes

Finance Committee Report
a. Financial Status Report
b. ADW Officers

Status Reports per ADW Budget Framework
a. Progress Evaluation Activities Update
e 2023 ChemFlow Results — Kelly McCabe
b. Public Education Tasks
e Green Schools Outreach
E-newsletter to Community Leaders
Schools for Clean Water Contest
Photo Contest
Stream Crossing and Watershed Road Signage
c. IDEP Activities
e Updated Outfall Data Request
d. Planning and Reporting
e Reapplication Due April 4, 2024
e Collaborative Plan Updates
> IDEP
> PPP/PEP/TMDL
e MS4 EGLE contact

Announcements and Member Sharing
a. Friends of Detroit River/Ecorse Creek Committee Updates

b. 2024 Meeting Schedule — February 13, May 21 (in-person), October 8,

December 3 (if needed)
Summary of Action Items and Items for Next Meeting

Adjourn
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Alliance of Downriver Watersheds
Meeting Notes
February 13, 2024 1:00 pm
VIRTUAL MTG

Welcome: John Danci from Sumpter Township opened the meeting. In attendance
were:

Designated or Alternate Community Representatives from:
e Allen Park — Brent Florek

e Dearborn Heights — Ali Dib, Robert Conrad

e Flat Rock — Brent Florek

e  Gibraltar — Brent Florek, Marsha Kozmor

e Grosse lle — Brent Florek

e Lincoln Park - Tony Serinto for John Kozuh

e Riverview — Brent Florek

e Rockwood — Brent Florek

e Romulus - Don Straub

e  Sumpter Township — John Danci

e Taylor — Kelly McRobb- Ackland

e Trenton — Kevin Sargent, Brent Florek

e Van Buren Township — Ron Akers, Larry Luckett
e Wayne County — Sue Thompson

e Woodhaven-Brownstown School District — Brent Florek
e Wyandotte —-Greg Mayhew

Other Interested Parties:

e Robert Burns, Friends of the Detroit River
e Jack Cotrone, EGLE

e Leah Groya, L Groya Consulting

e Jennifer Kangas, HRWC

e Pam Labadie, HRWC

e Ric Lawson, HRWC

e Kelly McCabe, HRWC

e Valerie Novaes, OHM Advisors

e Kathleen Sexton, EGLE WRD

e Elizabeth Thacker, OHM Advisors

e Mary Trzeciak - OHM Advisors

e Lishba Varughese, EGLE WRD

e McKenzi Waliczek - Friends of the Detroit River
e Liz Whiddon, OHM Advisors

e Maaike Wielenga, HRWC
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OFFICIAL ACTIONS of the ADW taken at the meeting are shown in bold capitalized letters.
Action items for the future are shown in bold italics.

1) Welcome and Introductions
a. Roll call of Alliance Members and Alternates present — roll call was performed and there was a quorum
present.

b. Introductions of meeting attendees — the ADW welcomed its newest member, the City of Trenton

c. Addition or changes to draft agenda — there were no changes

d. Approval of October 10, 2023 meeting notes — ACTION: There was a motion by Grosse lle Township
to approve the October 10, 2023 meeting notes. Seconded by Van Buren Twp. Passed
unanimously.

2) Finance Committee Report
a. Financial Status Report
o Jennifer Kangas provided the financial status report, which was included in the packet.
e ltis projected that approx. $80k will carryover into 2024.
o Inkster and Belleville have outstanding dues
b. ADW Officers
e Ron Akers from Van Buren Township has volunteered to be the ADW Chair. John Danci will
continue to serve as the ADW Treasurer.
e ACTION: There was a motion by Wyandotte to approve Ron Akers as ADW Chair and John
Danci as ADW Treasurer. Seconded by Rockwood. Passed unanimously.

3) Status Reports per ADW Budget Framework
a. Progress Evaluation
e Thereis a 2024 ADW Chemistry and Flow Monitoring Marketing Toolkit available. Information was
provided in the meeting packet.
o Kelly McCabe from HRWC presented Chemistry and Flow results from 2023.
o TP: High across the ADW (Improving: Huron River — Unchanged Ecorse creek and the
Combined Downriver creeks, Highest: South Branch Ecorse Creek)
E. coli: High at all urban sites and unchanging
TSS: Moderate to good across all sites
Conductivity: High at all urban sites, especially Ecorse Creek
Dissolved Oxygen: Low DO at Brownstown, event-based low DO at other sites
o Virtual Orientation for volunteers for the 2024 monitoring season will be held on Saturday, March
23, 2024, 1-2:30 PM
b. Public Education Tasks
o ADW Educational Displays — a reminder that the ADW displays are available and can be used by
ADW members in their facilities or at events.
e The 2023 Schools for Clean Water Contest successfully ran from October 16 — November 3. The
final report was included in the packet.
o ADW Calendars - In November the ADW distributed 20,000 educational calendars with the help of
ADW members and community partners. 21 schools participated and over 1600 pledges were
made. The winning school was Chapman Elementary.

o O O O
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o Stream Crossing and Watershed Signs
o Targeted sign locations were determined based on a previous inventory report that indicated
those signs in poor condition.
o The facilitation simplified the signs down to 5 different graphics in order to be efficient.
o No permits will be needed from Wayne County to replace the sign faces.
o 28 signs in total will be replaced
c. IDEP Activities

o A summary of recent IDEP investigation activities was included in the packet.

e Map updates are ongoing. Please email any updated GIS storm data to Elizabeth Thacker.

e 29 outfalls were screened. 19 of those were ruled out for possible illicit connections. Follow up
sampling continued, and no illicit connections were found. Elevated E. coli levels are suspected to
be due to natural causes such as animal waste.

d. Planning and Reporting

o Most ADW members will have to submit a permit reissuance application in April 4, 2024

o As part of the permit renewal, the ADW will be updating its Collaborative IDEP, PEP, PPP, and
TMDL plan. The updated IDEP was already sent out to the membership for review and
subsequently sent to EGLE for their initial review. The remaining finalized collaborative documents
will be emailed to members along with some general instructions for completing the application in
MiEnviro.

e Lishba Varughese is the EGLE contact for most ADW members. There are several members that
are primarily in the Rouge that are under Kathleen Sexton.

4 Other Items and Announcements
o McKenzi Waliczek from Friends of Detroit River/Ecorse Creek Committee discussed the upcoming
Ecorse Creek cleanup day on April 27. Contact McKenzi if anyone is interested in attending.
e McKenzi invited ADW members to come to the Ecorse Creek Committee meetings. Reach out to her if
you're interested.
e McKenzi thanked the ADW for supporting the Detroit Water Festival.
o 2024 Meeting Schedule —May 21 in person at Wade Trim, October 8, December 3 (if needed)

5) Summary of Action ltems and Other Announcements
e The action items, as identified above in bold/italics, were reviewed.

6) Adjourn
e ACTION: There was a motion by Grosse lle Township to adjourn the meeting. Seconded by
Wyandotte. Passed unanimously.
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DRAFT AGENDA
ALLIANCE OF DOWNRIVER WATERSHEDS
Tuesday, May 21, 2024
10:00 am
Wade-Trim

. 25251 Northline Road, Taylor, Michigan
Alliance of Y |
Downriver

Watersheds 1.

Welcome and Introductions

—

Member Communities

OURS TO PROTECT

a. Roll Call of Alliance Members and Alternates Present
b. Introductions
c. Addition or Changes to Draft Agenda

Allen Park d. Approval of February 13, 2024 meeting notes Action
Belleville
Dearborn Heights 2. Finance Committee Report
Ecaiiss a. Financial Status Report Information
b. ADW Officers Action
Flat Rock
Gibraltar 3. Status Reports per ADW Budget Framework
Grosse lle Township a. Planning and Reporting
Inkster e Permit Reapplication/Collaborative Plans
IlscaIn Baik b. IDEP Activities Information
] c. Progress Evaluation Activities Update Information
Melvindale e ADW 2023 Monitoring Report
Riverview d. Public Education Tasks Information
Rockwood e ADW Educational Displays
Romulus e Schools for Clean Water Contest
Southgate e E-newsletter to Community Leaders
Sumpter Township e Photo Contest
- e Detroit River Water Festival
A e Stream Crossing and Watershed Road Signage
Trenton
Van Buren Township 4. Announcements and Member Sharing Information
WayneCounty a. SEMCOG One Water Campaign
Westland b. Rggional Water nglity Report Card '
e c. Friends of Detroit River/Ecorse Creek Committee Updates
Brownstown School * Drone project )
District d. 2024 Meeting Schedule — October 8, December 3 (if needed)
Wiandiiie e. Opportunity for Member Sharing
5. Summary of Action ltems and ltems for Next Meeting Information
6. Adjourn Action

www.allianceofdownriverwatersheds.com
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Alliance of Downriver Watersheds
Meeting Notes
May 21, 2024 10:00 am
Wade-Trim, 25251 Northline Road, Taylor, Michigan

Welcome: John Danci from Sumpter Township opened the meeting. In attendance

were:

Designated or Alternate Community Representatives from:

Allen Park — Brent Florek

Dearborn Heights — Robert Conrad, Nancy Bryer
Ecorse — Brent Kraft (Giffels Webster)
Flat Rock — Brent Florek

Gibraltar — Brent Florek, Marsha Kozmor
Grosse lle — Brent Florek

Lincoln Park — John Kozuh

Riverview — Jeff Webb, Ron Tabor
Rockwood - Brent Florek

Sumpter Township — John Danci

Taylor — Kelly McRobb- Ackland

Trenton — Kevin Sargent, Brent Florek
Wayne County — Patrick Cullen
Wyandotte —-Greg Mayhew

Other Interested Parties:

Leah Groya, L Groya Consulting

Jennifer Kangas, HRWC

Pam Labadie, HRWC

Ric Lawson, HRWC

Kelly McCabe, HRWC

Valerie Novaes, OHM Advisors

Andrea Paine, HRWC

Bailee Pasienza, SEMCOG

Jennifer Robinson — Burns + McDonnell/EWB Detroit
Kathleen Sexton, EGLE WRD

Elizabeth Thacker, OHM Advisors

Mary Trzeciak — OHM Advisors

Lishba Varughese, EGLE WRD

McKenzi Waliczek - Friends of the Detroit River
Maaike Wielenga, HRWC
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OFFICIAL ACTIONS of the ADW taken at the meeting are shown in bold capitalized letters.
Action items for the future are shown in bold italics.

1) Welcome and Introductions

a. Roll call of Alliance Members and Alternates present — roll call was performed and there was a quorum
present.
b. Introductions of meeting attendees
c. Addition or changes to draft agenda — there were no changes
d. Approval of February 13, 2024 meeting notes — ACTION: There was a motion by Lincoln Park to
approve the February 13, 2024 meeting notes. Seconded by Wyandotte. Passed unanimously.

2) Finance Committee Report

a. Financial Status Report

Jennifer Kangas provided the financial status report, which was included in the packet.
Inkster has 2 years of outstanding dues. This may be written off.

There is currently a bank balance of $214k.

2024 dues will be billed to members soon. Dues can be paid in two payments or all at once.
Incoming dues should total $276k.

The second page of the financial report shows the 2024 budget that was approved last year.
There is $264k remaining to be spent. Bills have just started coming in.

b. ADW Officers

ACTION: There was a motion by Grosse lle to approve Ron Akers as ADW Chair and John
Danci as ADW Treasurer. Seconded by Gibraltar. Passed unanimously.
There is still a vacant position for the Vice-Chair position.

3) Status Reports per ADW Budget Framework

a. Planning and Reporting

Members should have received the collaborative plans to submit with their permit reapplications.
ADW put together 4 collaborative plans for submittal: IDEP, PEP, TMDL, PPP. Communities are
still waiting to hear back from EGLE.

Ric Lawson commented that subsequent to submitting plans, the facilitation team has learned of
other MS4 groups unhappy about the latest EGLE requirements. SEMCOG hosted a couple
meetings to discuss concerns. As a reminder, the ADW has submitted a plan that is collaborative
and tied to our ongoing long-term monitoring. We are learning that these types of plans are being
rejected by EGLE. We will see what EGLE comments on our plan, which is a middle approach
(combined approach with monitoring and sample investigation in wet weather).

Ric Lawson asked EGLE if there were any updates on the review of the ADW's collaborative plans.
EGLE indicated that there are no updates and that they have been short-staffed. They just hired a
new staff member and expect movement this summer.

Valerie Novaes reminded the membership that their next biennial report will be due April 2025 and
covers March 2023 — February 2025 — note correction below from EGLE regarding reporting dates.
Please stay on top of tracking your activities to make it easier to report on next year. In addition,
members are required to report on the post-construction on a yearly basis. This is because it's an
alternative approved plan (site plan approvals/bmps). Wayne County communities will get a report
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that they need to submit on their own. EGLE stated that if you haven't had any development over
an acre, you just need to submit a memo stating that. EGLE noted that the reports are calendar
years so it will actually cover through December 2024.

b. IDEP Activities

Dry weather screening of priority outfalls will take place this summer. Updates will be provided at
the next meeting. Map updates are ongoing

c. Progress Evaluation

Kelly McCabe - A more detailed report of the 2023 monitoring is on the HRWC website. There is a
summary and individual tabs with more details. The link is in the meeting packet. This expands on
the presentation that was given at the February meeting. We will be linking this to the ADW
website this week for easy access. Includes all the historical data. Contact info is also on the web
page if you have any questions.

Green box on bottom of the webpage — GIS tool that allows you to click on sites to view data.

Both long-term and investigative sites. Ric encouraged members to look at their area of the
watershed.

Our 2024 monitoring season has started. On March 23 an orientation was held. Tues April 16 was
the kickoff. There are 9 long-term sites. A couple sites were shifted for sensibility. TP, TSS, and
E. coli will be measured. Temp, DO, pH, etc.

b. Public Education Tasks

The ADW educational displays have been making the rounds at ADW libraries. Currently at
Southgate.

Need help getting the word out for Schools for Clean Water. There is an early bird signup. 11
schools signed up so far.

E-newsletter - Next one will go out on June 1. If you haven't gotten the newsletter or if you want to
add anyone in your community, please let Maaike know. If there are any projects or activities going
on in your community related to storm water that can be highlighted, please let us know.

Photo Contest — June 1 — Aug 31. The contest will run in the summer this year. We have 3
categories and 12 winners with prizes. Winning photos will be featured in the next ADW
community calendar. Please help get the word out.

The ADW was represented at the spring Detroit River Water Festival. Talked to students about
storm water pollution prevention. ADW provided financial support for transportation etc to get
students within the ADW to the festival. FODR really appreciated the support. A complete
summary report is included in the packet.

Stream Crossing and Watershed Signs- working to replace ADW signs. As part of the process,
new panels were designed (5 designs). Targeted signs that were poor condition or missing. 28
signs were replaced. Signs were ordered online and we will see how they hold up. All signs have
already been installed. There may be a desire/need to do another round of sign replacement in the
future. There is GIS of sign locations but signs were missing so not completely accurate (prob
about 75% accurate). We will avoid MDOT ROW in the future. We can share out the map and see
if any communities have any input. Communities can also order on their own and we can help you
and share the information with you. Signs are about $70 for the panels (no posts).
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4 Other Items and Announcements

C.

a. SEMCOG One Water Campaign

Bailee Pasienza (SEMCOG) presented. SEMCOG has created the One Water Campaign that ties
together how all of our water is the same. They are hosting a webinar tomorrow.

Bailee indicated they are shifting focus this year to target the younger generation and doing more
social media posts. The webinar tomorrow will show how to utilize the One Water Campaign
including the media toolkit. There will be one key message per day (June 1-9). They will have a
matrix on their website soon that will show how you can utilize the campaign for your permit.

If you can’t make the webinar, there will be a link on their website as well as a followup email.

b. Regional Water Quality Report Card

The Regional Water Quality Report Card is new and being discussed because you may get
questioned about it within your community. This is not done by the ADW, but by the University of
Maryland Center for Environmental Science. This is the first ever effort to do this in southeast
Michigan. There is a report card for southeast Michigan and then separate reports for the major
watersheds. The reports go well beyond environmental indicators (also social etc) to create the
grades. They hope to repeat sometime in the future to see how the region is changing and
progressing. The report cards can also be used for public awareness and as a tool for
communicating. Overall, the region got a C grade 49%.

6 categories — water, recreation, economy, ecosystem, human health, infrastructure

Detroit River — moderate in economy, ecosystem, human health. good condition for recreation and
water. Divided further into Detroit River and Detroit tributaries. Overall tributaries were in worse
condition due to shallow waters and urbanization. Poor in water temp and phosphorous.

What's next? Results will be mostly used as a communication tool in order to talk to people about
the state of the watershed. Promote collaboration, investments, and policies.

Packet has the webpage where you can find more information.

Brent Florek asked about the E. coli data. The report card doesn't differentiate between human and
animal. Our ADW data has some information to differentiate.

McKenzi Waliczek from Friends of Detroit River/Ecorse Creek Committee discussed the upcoming
Ecorse Creek cleanup day on April 27. Contact McKenzi if anyone is interested in attending.

Friends of Detroit River/Ecorse Creek Committee Updates

FODR works with Ecorse creek committee (open to all 12 communities in the EC watershed). The
committee does 1 hour virtual meetings once per month and has ongoing projects and community
events. Trying to identify cleanup sites.

FODR drone survey project — They Ecorse Creek Committee utilized drone pilots that needed
hours so it was a good opportunity to work together. Drones were flown from Allen Park
downstream through Allen Park, Melvindale and Ecorse. A drone was already flown in Dearborn
Heights. A huge pile of garbage was removed behind Melvindale High School. The goal is to
coordinate two more cleanups this summer. If any communities are interested in viewing the
videos, please contact McKenzi Waliczek. McKenzi thanked the ADW for supporting the Detroit
Water Festival.

d. 2024 Meeting Schedule — October 8, December 3 (if needed)

Page 4 of 5



e. Opportunity for Member Sharing

Dearborn Heights — Have a rain garden project with two high schools helping out at the Richard
Young Center. They also have one other rain garden in their community. Both have been very
successful in the long-term.

Sumpter Twp — Destination Downriver podcast - John Danci did an interview and promoted the
ADW. Talked about how government and business are trying to work together.

FODR - McKenzi — May 28-29 Canoemobile. Still have space left for youth groups. Takes place at
Lake Erie Metropark

Lishba Varughese — having data gaps with a lot of turnover in communities. Update your facility
contact in MiEnviro database.

Patrick Cullen — Wayne County project on Ecorse Creek. The goal is to create access for
maintenance purposes. Hoping to touch all communities in the watershed. Working on
communication and outreach. Some concerns from residents about the construction site. Lincoln
Park expressed concerns about clear cutting at Council Point Park. Patrick indicated that they
need to have a clear easement in order to access to the drain. The long-term goal is to improve
habitat restoration and ecological opportunities. Hoping to use as a catalyst for more grant funding
to do that. Want to create a green corridor for flood control and habitat. Looks ugly right now.
Website you can visit is www.nbecd.com. Contact information on the website.

5) Summary of Action ltems and Other Announcements
« The action items, as identified above in bold/italics, were reviewed.

6) Adjourn

e ACTION: There was a motion by Sumpter Township to adjourn the meeting. Seconded by
Wayne County. Passed unanimously.
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Alliance of Downriver Watersheds
Meeting Notes
October 8, 2024 1:00 pm
VIRTUAL MTG

Welcome: Ron Akers from Van Buren Township opened the meeting. In attendance

were:

Designated or Alternate Community Representatives from:

Dearborn Heights — John Danci
Ecorse — Brent Kraft (Giffels Webster)
Gibraltar — Marsha Kozmor

Lincoln Park — John Kozuh

Romulus - Don Straub

Sumpter Township — Anthony Burdick
Taylor — Kelly McRobb- Ackland
Trenton — Kevin Sargent

Van Buren Township — Ron Akers
Woodhaven-Brownstown Schools — Kaitlyn Steeves
Wyandotte —-Greg Mayhew

Other Interested Parties:

Jack Cotrone, EGLE WRD

Leah Groya, L Groya Consulting
Jennifer Kangas, HRWC

Pam Labadie, HRWC

Ric Lawson, HRWC

David Lossing, HRWC

Valerie Novaes, OHM Advisors
Andrea Paine, HRWC

Kathleen Sexton, EGLE WRD
Elizabeth Thacker, OHM Advisors
McKenzi Waliczek - Friends of the Detroit River
Maaike Wielenga, HRWC
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OFFICIAL ACTIONS of the ADW taken at the meeting are shown in bold capitalized letters.
Action items for the future are shown in bold italics.

1) Welcome and Introductions
a. Roll call of Alliance Members and Alternates present — roll call was performed and there was not a
quorum present.
b. Introductions of meeting attendees
c. Addition or changes to draft agenda — there were no changes
d. Approval of May 21, 2024 meeting notes — quorum not present to vote

2) Friends of Detroit River/Ecorse Creek Committee Updates

o McKenzi Waliczek reported that they are continuing to prioritize projects and are gearing up for limited
field assessments on high-ranking sites.

e The EC Committee is seeing grant opportunities to have priority sites to design/construction phase.

¢ North Branch drain maintenance project by Wayne County — nearing completion of reach 1 and getting
bids for reach 2. In general, complaints from residents are fewer. Contact Wayne County directly with
concerns.

e  September 14th cleanup / celebration - 23 participants cleanup removed over 1,500 Ibs. of trash.

3) Finance Committee Report
a. Financial Status Report

o Jennifer Kangas provided the financial status report, which was included in the packet.

e Pending dues payments from Inkster and Riverview

e There is an estimated fund balance of $233k for the end of 2024.

b. ADW Officers

o John Danci is now with the City of Dearborn Heights and has agreed to remain in the position of
ADW treasurer.

o There is still a vacant position for the Vice-Chair position.

c. 2025 Budget/Permit Reapplication/Collaborative Plans

o We are still waiting for comments from EGLE on the ADW Collaborative plans that were previously
submitted (permit applications were submitted in April 2024 and the collaborative IDEP was sent to
EGLE in October 2023).

o Based on what the facilitation team has heard, there may be substantial changes requested by
EGLE to the plans. It's possible that they will ask that all outfalls be inspected. Currently the ADW
relies on monitoring data to prioritize areas for advanced investigations. Wet weather sampling
may also be needed in the TMDL. There are lots of unknowns as we wait for comments.

o Typically the ADW adopts a budget for the following year at the October meeting. Because we
have not yet received comments on the permit application, the facilitation team is suggesting that
the ADW hold off on adopting a 2025 budget until December. By then, the ADW may have more
information.

o Valerie Novaes presented 3 possible budget options. The first version is very similar to what the
ADW is familiar. The second version provided an idea of what may be required financially if the
ADW is made to inspect all outfalls and the facilitation provided that service. This was a substantial
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increase to the budget. The third option removed the dry weather screening of outfalls from the
ADW budget. In this scenario, members would be responsible to perform their own inspections.

e Under all scenarios, there is a need to raise revenue or cut costs. Ron Akers suggested that it is
more palatable to increase dues gradually.

o [f we don’t have any further information by December, it was proposed to pass a status quo budget
for 2025. Budget items can be shifted mid-year if necessary.

o Greg Mayhew asked if there was any funding from the state available to help with the costs of the
permit? In general, permit activities are not eligible for grant money. There is legislation currently
at the state level that would define what makes a stormwater utility legal. This could open the door
for communities to pay for the costs of stormwater management without the fear of legal action.

4) Status Reports per ADW Budget Framework
a. Planning and Reporting

e Leah Groya reminded the ADW members that their biennial progress reports will be due April
2025. Start making sure that your documents are in order to make the process easier. The ADW
will be providing members with a summary of all collaborative activities to include with their report.

b. IDEP Activities

o Initial outfall screenings were completed on September 3 rd, 17th, and 19th at 36 outfalls.

e 2 outfalls were found to have dry weather flow present and were sampled. Neither sample
returned values over the follow-up threshold for Ammonia Nitrogen, Surfactants, or E. coli.

e Map updates were done based on field work investigations and GIS data provided from ADW
members.

c. Progress Evaluation

o Ric Lawson reported that the facilitation team finished sampling for the season. The focus will not
be on analyzing the collected data. There is an online dashboard to view the data (link provided in
the packet)

e Macroinvertebrate monitoring was done in both the Lower Huron and Ecorse Creek. Findings are
detailed in the packet.

o As mentioned in the budget discussion, future wet weather sampling as part of the TMDL is still an
unknown. Members of the facilitation team have been meeting with a group led by SEMCOG to
discuss the requirements of IDEP/TMDL. This group is interested in doing further investigation to
determine what is working for source identification and what remediation techniques have proven
to be effective.

d. Public Education Tasks

e The 2024 Schools for Clean Water Contest runs from October 14 —28 this year. There are 20
schools signed up to compete. Schools will compete in a pledge campaign to adopt a
neighborhood storm drain. Schools with the most pledges will win cash prizes.

o E-newsletter — most recent edition went out to 300+ community leaders. The open rate was 37%
and there were 3x higher than normal click rates.

o Photo Contest results are on the ADW website. There were 435 photos submitted and 16 ADW
communities represented. The winning photos will be featured in the next ADW calendar. 51k
viewed social media posts regarding the contest and there were 2k new visitors to the ADW
website as a result.
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5. Other Items and Announcements
a. 2024 Meeting Schedule — December 3 (budget adoption)

6) Summary of Action ltems and Other Announcements
e The action items, as identified above in bold/italics, were reviewed.

7) Adjourn
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Alliance of Downriver Watersheds

Meeting Notes
December 3, 2024 1:00 pm
VIRTUAL MTG
Alliance of
Downriver 1) Welcome: Ron Akers from Van Buren Township opened the meeting. In attendance
Watersheds _
OURS TO PROTECT were:
Designated or Alternate Community Representatives from:
Allen Park e Allen Park - Brent Florek
Belleville

e Dearborn Heights — John Danci
Ecorse e Ecorse - David Hall, Brent Kraft, Giffels Webster

Flat Rock e Flat Rock — Eric Holtz, Brent Florek
Gibraltar
Grosse lle Township

Dearborn Heights

e  Gibraltar - Marsha Kozmor, Brent Florek
e Grosse lle — Brent Florek

Inkster
Lincoln Park e Lincoln Park — John Kozuh
Melvindale e Riverview
Rivervi
verview e Rockwood - Brent Florek
Rockwood )
Romulus e Trenton — Kevin Sargent, Brent Florek
Southgate e Van Buren Township — Ron Akers
Sumpter Township e Wayne County — Patrick Cullen
Taylor
e Westland — Dean Keffer
Trenton
Van Buren Township e Woodhaven-Brownstown Schools — Kaitlyn Steeves
Wayne County e Wyandotte —-Greg Mayhew
Westland
Woodhaven-Brownstown Other Interested Parties:
School District
e Leah Groya, L Groya Consultin
Wyandotte ya, y 9

e Jennifer Kangas, HRWC

e Pam Labadie, HRWC

e Valerie Novaes, OHM Advisors

e Andrea Paine, HRWC

e Elizabeth Thacker, OHM Advisors

e McKenzi Waliczek - Friends of the Detroit River
e Maaike Wielenga, HRWC

e Mary Trzeciak, OHM Advisors

e Lishba Varughese, EGLE

e (Casey Jezewski, EGLE
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OFFICIAL ACTIONS of the ADW taken at the meeting are shown in bold capitalized letters.
Action items for the future are shown in bold italics.

1) Welcome and Introductions

a. Roll call of Alliance Members and Alternates present — roll call was performed and there was a quorum
present.
b. Introductions of meeting attendees
c. Addition or changes to draft agenda — there were no changes
d. Approval of May 21, 2024 and October 8, 2024 meeting notes — ACTION: There was a motion by Flat
Rock to approve the May 21, 2024 and October 8, 2024 meeting notes. Seconded by Wyandotte.
Passed unanimously.

2) Finance Committee Report

a. Financial Status Report

Jennifer Kangas stated that the next financial status report would be provided at the first full ADW
meeting in 2025.

b. ADW Officers

The Vice-Chair position is currently vacant. Don Straub from the City of Romulus contacted the
ADW and expressed his willingness to fill this position.

Approval of Don Straub from the City of Romulus to serve as Vice-chair of the ADW — ACTION:
There was a motion by Gibraltar to approve Don Straub from the City of Romulus to serve
as Vice-chair of the ADW. Seconded by Wyandotte. Passed unanimously.

c. 2025 Budget/Dues

We are still waiting for comments from EGLE on the ADW Collaborative plans that were previously
submitted (permit applications were submitted in April 2024 and the collaborative IDEP was sent to
EGLE in October 2023).

Based on the fact that the ADW does not know what changes will be made to the Collaborative
Plans, a “business as usual” budget for 2025 was presented. This budget assumes no major
changes to the activities currently being performed. If the ADW receives comments in 2025 that
requires changes to planned activities, we may need to revisit the budget mid-year.

Valerie Novaes presented the proposed 2025 budget. She noted most of the tasks are
requirements of the current MS4 permit.

The total budget proposed is $331k. The expected dues collected are $276k, resulting in a
shortage of funds. The ADW has a healthy fund balance but it is not recommended that the ADW
operate in the red and deplete these funds. Therefore, a 4-year plan to increase dues was
proposed.

Approval of the 2025 budget — ACTION: There was a motion by Wyandotte to approve the
presented 2025 budget. Seconded by Riverview. Passed unanimously (roll call taken).
Approval of the 2025 dues — ACTION: There was a motion by Trenton to approve the
presented 2025 dues. Seconded by Riverview. Passed unanimously (roll call taken).

2025 Facilitation Contract — ACTION: There was a motion by Lincoln Park to authorize the
ADW Chair to sign the 2025 facilitation contract after review. Seconded by Gibraltar.
Passed unanimously.
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e 2025 Fiduciary Contract — ACTION: There was a motion by Gibraltar to authorize the ADW
Chair to sign the 2025 fiduciary contract after review. Seconded by Trenton. Passed
unanimously.

3) Status Reports per ADW Budget Framework
a. Planning and Reporting

o Leah Groya reminded the ADW members that their biennial progress reports will be due April 1,
2025. In February, the ADW facilitation team will send out an email with instructions and a
summary of all collaborative activities to include with their report.

b. IDEP Activities

e Currently working on tracing 1 potential illicit discharge. Will be performing follow up field work to

evaluate previously inundated outfalls.
c. Progress Evaluation

e  On Saturday March 22, there will be volunteer training session held for the Alliance of Downriver

Watersheds’ Chemistry and Flow Monitoring Program. Registration will be open mid-January.
d. Public Education Tasks

e The ADW educational displays are available and making the rounds. Contact Maaike Wielenga if
you'd like to reserve.

e Schools for Clean Water — there were 2051 pledges and continuing to reach a broader audience.
There were 7 new schools. This year it was opened to all schools, not just green schools. 72% of
pledges were first timers even though the contest has been running for several years.

e E-newsletter — went out in December

o Photo Contest results are on the ADW website

4) Other Items and Announcements

a. Stormwater Utility Act — There is currently a Senate bill (660) that provides a road map for Michigan
communities to create a legally defensible stormwater utility if they choose, but does not mandate adoption
of a utility by any community. The ADW recently sent out an email with info if you want to show support for
the bill.

b. Friends of Detroit River/Ecorse Creek Committee Updates — McKenzi Waliczek reported that they have now
prioritized 11 sites (spanning 6 communities) for potential projects. They are submitting a grant application
to develop 2 concept plans. The Detroit River Water Festival is being held in Trenton on May 6-7. They are
targeting downriver environmental justice schools to attend the outdoor educational field trip. The Wayne
County Ecorse Creek north branch restoration is wrapping up. Work on the second reach has been delayed
and is anticipated to start up again in a couple months.

c. 2025 Meeting Schedule — February 11, May 13, October 14, December 2 (budget adoption)

5) Summary of Action ltems and Other Announcements
« The action items, as identified above in bold/italics, were reviewed.

6) Adjourn
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