
[image: A blue and white sign with text

Description automatically generated]
October 2023
Dear Alliance of Downriver Watersheds Members and Supporters:
We are pleased to provide you with the 2024 Alliance of Downriver Watersheds (ADW) Community Calendar. ADW members have been working together for many years to manage local water resources and to comply with federal regulations regarding the discharge of stormwater. The ADW is a permanent organization consisting of 21 public agencies in the Ecorse Creek, Combined Downriver and Lower Huron River watersheds in southeast Michigan. 
The agencies and communities that comprise the ADW believe there are substantial benefits to cooperatively managing the rivers, lakes, and streams within watersheds and providing each other with mutual assistance in meeting state water discharge permit requirements. The 2024 Community Calendar is a collaborative effort to educate residents about the importance of water stewardship and preventing stormwater runoff pollution.
Please distribute these calendars to your residents, staff, volunteers, constituents, members, etc. Most people begin looking for new calendars well before January, so the more quickly you can place them in public locations, the better. ADW members have been given a quantity based on community population and ADW dues. Supporters are provided with quantities based upon request. Please note that the quantity has been slightly adjusted in comparison to years past due to the increasing costs of paper and printing.
Ideas for distributing the calendars:
· Place at your community’s customer service counters and market their availability through web announcements, bill stuffers, e-newsletters, social media, and bulletin board notices.
· Hand out at any public festivals, holiday events, open houses, or meetings held in your community.
· Direct mail to specific categories of residents or key volunteers that work with your community.
· Hand out to staff, boards, commissioners, and elected officials.
· Place at library, senior center, or community center customer service counters
· Provide to specific schools (to staff and/or to elementary school parents through back-pack mail)
· Place at key public venues and businesses that get foot traffic (theatres, restaurants, farmers markets, recreation or sporting venues, banks, health care providers) for their customers.
· Provide to larger businesses in your community that are willing to distribute to employees
· Provide to local real estate offices for new residents
· Provide your Downtown Development Authority/Chamber of Commerce with some for meetings and events or ask for help to identify larger business members. 
· Place these at your community’s polling places on election day.
Marketing Materials for Promoting the Calendar: 
Please promote the calendar starting November 1, 2023. A marketing toolkit of social media posts, blurbs for websites and newsletters, and a PDF version of the Community Calendar are available to download at https://allianceofdownriverwatersheds.com/calendar/community-calendar/
[bookmark: _GoBack]Photo Contest Info: 
This year’s Community Calendar features locally sourced photography from our 2022 PHOTO CONTEST winners, as well as a call-to-action to enter our 2024 Summer Photo Contest which begins June 1, 2024. The 2024 contest is a shorter 3-month campaign that seeks photos on three topics: Michigan native plants, trees, or wildflowers; Nature in the Downriver area; and Waterbodies in the Downriver area. Details and publicity materials will be posted on the ADW website in early 2024. 
If you have questions, concerns, or feedback on the 2024 Community Calendar, please contact Pam, or Leah below. 
Thank you in advance for your help in distributing calendars and promoting the photo contest. We truly appreciate your participation and support. 
Best, 
Pam Labadie, Marketing Director 
Huron River Watershed Council
plabadie@hrwc.org, (734) 519-0342

Leah Groya, Planner and Partner 
ADW Public Education Committee
leah@livingLABdetroit.com, (313) 947-7602
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